
Over the past few years, John 
Boatman has been hard at 
work teasing out the charm 

in his 1911 Washington D.C. town 
house. Foremost on his priority 
punch list was to remedy a dysfunc-
tional second-floor layout and to add 
a master bathroom where no bath 
had existed. 

Looking at the floor plan, John 
took stock of his storage needs and 
the potential that lay in the exist-
ing closet spaces. By moving a few 
nonbearing walls and relocating 
two bedroom closets, he not only 
created enough space for a cozy, 
spalike master bathroom but also 
made the second floor a much more 
functional, pleasing place to be. 

Reorganizing an 
 awkward floor plan 
shows how  function 
and comfort can be 
achieved in small 
 spaces

A Master Bath
Carved Out of 
Closet Space

Problem: Feels too small

Solution: Think vertical. Raising 
the ceiling height to 10 ft. 
and topping the ceiling with a 
skylight gave the space a more 
expansive feel.
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Notable elements  Faucet: Kohler Purist, brushed-nickel finish • Showerhead: Kohler Purist, single function • Backsplash: Ceramica Magica 
Perla mosaic in keshi gold; Boyce & Bean sea-green mosaic accents • Floor: Casa Dolce Casa glazed Tuscania tile • Vanity top: custom crema-marfil 
marble by Stone & Tile World in Rockville, Md. • Sink: Kohler Kathryn • Tub: Kohler Tea-for-Two • Toilet: Kohler San Raphael

Designer: John Boatman 
Construction: John Boatman 
and Carlos Gonzalez

Cooldetail
A clean, uninterrupted tile 
backsplash is made possible by 
hiding GFCI outlets and light 
switches in a false vanity drawer.

“aha!”moment
It took more head-scratching to figure out how the existing floor plan was intended to work 
than it did to envision a newly designed space. A pass-through between the master bedroom 
and the middle bedroom was awkward and redundant given the main hallway, and it could easily 
be jettisoned from the new layout. Similarly, John realized he didn’t need the existing master-
bedroom closet because he could move storage to custom built-in closets along the north wall 
of the bedroom. The bath walls were thickened to accommodate utilities and storage niches.

Challenge: Maximize 
fixture spaces

Solution: A water closet 
occupying a footprint of 
only 36 in. by 42 in. houses 
a toilet and a 7-in.-deep 
storage recess for bathroom 
items and towels. A site-
built vanity holds a sink that 
was selected for its width 
and narrow depth and allows 
for as much open floor space 
as possible.
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